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[music]

0:00:07.5 Alicia Quiroz: Okay. So today, what will you learn? Well, we are going to talk
about understanding the power of data-informed decision making for continuous program
improvement. Yes, you are going to start knowing the how on how to be able to make
decisions based on the data that you see. We are going to practice selecting data visuals to
answer your questions and to engage in data dialogue. You're also going to be able to
reflect on bright spots and needs around data use and discuss data effective processes.

0:00:42.2 Alicia Quiroz: But before we begin, as we do with all BranchED events, we
wanna connect with you. So let's go into our Connector. We know that data is anything and
is everywhere. Sometimes we don't even know we're making a decision based on the data
that we interact with every day. For example, those of us who fill up our cars every week or
every 10 days, the ones that have a little bit more good mileage per tank, why do you go to
that particular gas station? Maybe it's because the service you have received in the past.
Maybe you go to that store because the gallon is cheaper by 10 cents. Maybe it's because
of the geographical location where that store is at, or maybe it's a combination of all three
things.

0:01:29.4 Alicia Quiroz: So we are going to send you out to breakout rooms where you are
going to share one piece of data that you use or you interact with every single day. How do
does this data inform your decisions? So, again, we will be sending you out to breakout
rooms where you're gonna have time with your group to discuss and talk about what data
you use every day and how does that inform your decision making. You will have five
minutes to do that. And with that, Jennifer, can you send them out to their breakout rooms?

[pause]
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0:02:15.5 Alicia Quiroz: All right, | think we're all back. We're all back, Jennifer? Yes?
0:02:22.9 Jennifer Reese: Yes. Yes, | think so.

0:02:25.0 Alicia Quiroz: Perfect. Okay. Who wants to share out on the data they use each
and every day?

0:02:34.4 Malimi Kazi: Okay. | would like to go.
0:02:38.0 Alicia Quiroz: Perfect.

0:02:39.8 Malimi Kazi: Yeah. | normally use the weather data, checking how the weather
will be, and that informs on what kind of clothes I'm going to put on. Yeah, if it is hot, then |
put light clothes. If it is cold, | put maybe two layers. Yeah.

0:03:05.9 Alicia Quiroz: Excellent. Who else would like to share?

0:03:12.0 Jiyoon: Can | share what my group talked about? We were a group of professor,
assessment director and grant writer. | forgot one person, or another persons. [laughter] But
we talked about how we are using data. We're using the hallway conversations as a data
source from the students, their experience. And then grant writer was saying that she would
observe the grants that were funded to identify what are unique features of the grants that
gets funded. And then |, of course, said classroom assessment, whatever, | design a course,
| do pre and post. | try to do pre and post to figure out what are areas for more support for
my students. And I'm sorry, | forgot the last or first one who spoke at the meeting. [laughter]

0:04:06.0 Alicia Quiroz: Great. Great. Thank you for sharing. One more. Who else wants to
share?

0:04:14.4 Viveca Carter: Well, | was sharing in that previous group that we look at
attendance thoroughly. We have predominantly adult learners, so we're talking 30 years old
and up with full responsibilities of a family, career already. So we really take a deep dive
into the why they are absent and what kind of things the university can do to support it. And
one of the informed decisions was creating a care and learning center for the children when
students are on campus and it's a hit. [laughter]

0:05:00.3 Alicia Quiroz: Love that. Love that. | love where everyone is going. | love that
you're like, "Okay, let's talk about how we use data in our own institution." Let's continue the
talk on this. And what is data empowerment? When you see these words, what does this
mean? What does it mean when you say, to be data empowered? And do you have a... If
you know what the meaning is or what this means, please feel free to put it on the chat.

[pause]

0:05:37.8 Alicia Quiroz: So, data empowerment. So, let's talk about defining these terms
individually. Like we said in our Connector, data is all around us. It is everything and
everywhere. It takes multiple forms. It could be qualitative. It could be quantitative. It could
be simple or complex. It could be continuous and it could be grouped. And sometimes we
forget that data is not just numbers, it's information. For example, when we operationalize
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effectiveness, we're talking about how effective people are. So therefore, data is also
people to people. Now, let's look at empowerment. What is empowerment? Empower by
definition is the authority or power given or assumed by someone to do something.

0:06:24.2 Alicia Quiroz: So when we put those two words together, what does that mean?
Well, it means that it is the process where people on their own or with a help of
intermediates take control or gain control of their data to promote their and their society's
wellbeing. That means, in teacher preparation, faculty and administrators take control of
their data, assume the responsibility to take control for using that data to promote the
wellbeing of their program, of their faculty, of their students, of their staff, of their
stakeholders, and they hold themselves accountable for the outcomes of their actions. Now,
this approaches data very, very differently than what we usually think of when we think
about data in the educational world.

0:07:16.0 Alicia Quiroz: Now, when you are data empowered, you are an active member in
making sense of the data. You are equipped to dig deeper into your data. This promotes a
shift from a culture of compliance to a culture of inquiry. What does that mean? Well, in a
culture of inquiry, you're moving away from just checking off the boxes to a space where
you're digging deep into your data. You are not only counting how many students are
enrolled in the program, you're not only counting how many students persisted into the next
year, or how many students completed your program. Instead, you begin to ask the why.
Why did so many people enroll in this program? Why did so many people persist to the
following year? And why did so many or only a few graduate? You continue asking and
reframing the why.

0:08:14.2 Alicia Quiroz: Collectively reframing the why of data collection and interpretation
is crucial. It's a crucial first step for opening the door to asking meaningful questions
regarding data practices. Now, when you have this data or this culture of inquiry, it allows
every stakeholder to bring their unique lens and contextual knowledge to engage as co-
creators of the transformational work. To be able to do this, though, we need to create a
climate of trust and validation. People need to feel safe to voice their questions, to voice
their assumptions, to voice their opinions. So, again, we need to create a culture of trust and
validation in which the value of questions is understood and seeking answers is an
adventure.

0:09:04.7 Alicia Quiroz: Now, this all sounds great, being data empowered, creating a
culture of inquiry. But why is this important? Why should we talk about this? Why is
BranchED creating a whole series of workshops around this? Well, that is because when we
are data empowered, when we create a culture of inquiry in our institutions, we are
encouraging data-informed decision making. So every instructional decision we make,
every programmatical decision we make, every revision, every assignment created is based
on data. We are not just going based on what we think or what we feel. We have to be data-
based evidence in order to inform our decisions to ensure that our supports we enact and
the decisions we make are based on the data from our students.

0:10:06.7 Alicia Quiroz: Now, because we know that whenever we are using data to make
these decisions, we are being responsive to the unique strengths and the needs that are
present in our community, hence, our data-informed decision making provides equitable
supports for all of our students. So, but how do we do this? What is our secret sauce? What
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is the magic that helps us create this culture that is data empowered, that pushes forward
data-informed decisions? Does anybody know?

0:10:46.9 Amy Clifton: Alicia, | think if we all knew, we would bottle it and sell it. But that's
what you guys, the experts are here for. No, honestly, | really think that just ourselves being
humble and being open and being that model to look at the data together and not be
defensive is a start.

0:11:09.0 Alicia Quiroz: Yes, you're right on it, Amy. Thank you. Thank you for responding.
Yes, | mean, you're on it. First of all, we can't be data-informed in our decision making if we
don't have the data. The very first step is making sure that the data is accessible to not only
the one person who sits in their office with a spreadsheet. Alicia can't be the holder of the
data. She can't have all the fun, doing all the reports and finding all the great things about
your program and your completers and what makes them effective and et cetera. Don't give
all the fun to the data people. They can't also just be with the top administrators. They can't
just be with the deans and the chairs. This data needs needs to be shared. It needs to be
available to all stakeholders, to anybody that touches these students. So the data must be
accessible. The other thing is that the data needs to be disseminated in a way that prompts
action. Data needs to be transformed in a way that could be easily consumed and digested
by all. When we do these two things, we're able to build this culture of inquiry to be data
empowered and ultimately to make informed decisions.

0:12:32.7 Alicia Quiroz: Now, what does this look like? How do we begin our action? How
do we position ourselves to be effective data storytellers? Now, there are a couple of books
out there on data storytelling. There really truly is just a handful. | feel that this is such a
brand new topic, and it might not be, but it's just, | feel like it's just so new. So | cannot say
I've read all the books that are out there on data storytelling. However, | did read this book,
the one that's here on the screen by Brent Dykes, and it's titled "Effective Data Storytelling."
One thing | loved about this book is that it's very organized in a way that you could just read
one chapter and you could skip to chapter five and six and you could just go all around and
about.

0:13:20.4 Alicia Quiroz: But the other thini is that it is all infused with research. So | love
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